THE ARMY
DISTANCE LEARNING PROGRAM

= TRAINING EXCELLENCE n

—

Preparing Our Soldiers for the 215t Century

Chief Information Officer (C1O)/Congressional
Clinger-Cohen Certification Report

Version 1.0
November 2000

OFFICE OF THE PROJECT MANAGER
THE ARMY DISTANCE LEARNING PROGRAM



FY 2000 DoD APPROPRI ATI ONS ACT SECTI ON 8121( b)
THE ARMY DI STANCE LEARNI NG PROGRAM ( TADLP)

CERTI FI CATI ON AS TO COWPLI ANCE W TH CLI NGER- COHEN ACT

| NTRODUCTI ON

This report responds to the requirenents established in Section
8121(b) of the FY 2000 DoD Appropriation Act for the Departnent
of Defense (DoD) Chief Information Oficer (CIO to certify that
each maj or automated information systemis being devel oped in
accordance with the Cinger-Cohen Act of 1996 (40 U S.C. 1401 et
seq) prior to Mlestone I, |1, or IIl approval. Those mgjor
automated i nformati on systens (ACAT | AM and ACAT | AC, as defined
in DoD Directive 5000.1) that are scheduled for Mlestone I, 11,
or Ill approvals in FY 2000 are subject to certification. The
statute also stipulates that notification to Congress nust
include, at a mninmum the fundi ng baseline and m | estone (M5)
schedul e (Appendix A), and specific confirmation (certification)
that the follow ng requirenents have been satisfied with respect
to the system

a. Busi ness Process Re-engineering

b. Analysis of Alternatives

c. Econom ¢ Anal ysis--Cal cul ation of a return on investnent
d. Perfornmance Measures

e. Informati on Assurance

The Arny Di stance Learning Program (TADLP) has been reviewed for
conpliance with each of the requirenents above and the results
of the certification review are reported in the foll ow ng pages.
This certification supports the M5 |1l approval for Block 2.

The appendi x to this report contains TADLP fundi ng baseline and
M5 schedul es.

The Arny CIO certifies that TADLP is being devel oped in
conpliance with the provisions of the Cinger-Cohen Act of 1996.
I ncreased m ssion readi ness of the Arny, in particular the
quality and critical training of personnel any where and any
time in all Armmy active/reserve conponents, is the primary goa
of TADLP. The nodernized training delivery systemw | |ink
Arny service schools with the Arny in the field through comon-
user tel ecommunications networks which will deliver standardi zed
i ndi vidual, collective, and self-devel opnent training to
soldiers, civilian enpl oyees, and units using multiple nmeans and



technol ogies. Wth the support of senior functional

st akehol ders, training delivery processes have been redesi gned
to inprove performance by the application of information

technol ogy and the use of a nultinedia approach to training
delivery. The Arny is |everaging industry and academ a- proven
D stance Learning (DL) techniques to inprove the quality of Arny
training and reduce training costs. Mxinumuse is being nade
of Commercial -off-the Shelf (COTS) Information Technol ogies (IT)
to support training-related and adm ni strative processes. TADLP
has devel oped an increnental acquisition strategy to reduce
programrisk by delivering specific mssion functionality in
stand-al one increnents that produce benefits independent of
future bl ocks. Through the use of results-based and

per f or mance- based nmanagenment of I|IT, specific qualitative and
guantitative nmeasures have been derived for determ ning the net
benefits and risks of the investnent. Information Assurance is
at an adequate |level to support the m ssion.

THE ARMY DI STANCE LEARNI NG PROGRAM ( TADLP) OVERVI EW

TADLP is a major automated information systemthat wl|
noderni ze training delivery in the existing Arny training and
education system Training delivery wll be inproved through
the application of IT and the use of a nultinedia approach to
training delivery. The nodernized training delivery systemw ||
link Arny service schools with the Force XXI Arny in the field

t hrough conmon-user tel ecommuni cati ons networks and postures the
Arnmy’s trainers to neet Arny needs. It will allow trainers of
the future to reach nore renote training | ocations, such as
installation classroons, offices, and students’ honmes. This is

a significant training delivery enhancenent. It will reduce
Transi ents, Trainees, Hol dovers, and Students (TTHS) accounts
since soldiers will receive nmuch of their training at their hone

stations, or in close proximty to their hones. The systemw ||
include Digital Training Facilities (DTFs) containing student
wor kst ati ons, video equi pnment, and network access. Wen fully

depl oyed, TADLP will link over 383 DIFs at 132 | ocations and
W || support 197,500 students annually. Mobile distance
| earni ng conponents will connect with the conmunications

infrastructure to receive and deliver DL training to support
student surge requirenents at Arny installations and to provide
training for students in areas of | ow popul ation density or

t hose deployed to renote | ocations.

In 1991, Departnent of Defense (DoD) directed the Arny to
develop a plan to train soldiers and units where and when needed
by exploiting advances in IT. The Arny approved the



i npl enentation of TADLP in April 1996 and designated the
Commandi ng General, U S. Arny Training and Doctrine Command (CG
TRADOC) as the Arny Executive Agent (AEA).

The Arny appointed a Project Manager (PM to acquire and field
The Arny Di stance Learning Program (TADLP). TADLP is using an

i ncrenental bl ock acquisition strategy with six blocks currently
pl anned. Block 1 is being deployed and Bl ock 2 design has

under gone operational testing in anticipation of a M5 |1

deci sion. TADLP consists of COTS hardware and office autonmation
(software applications integrated into an open system personal
conput er - based architecture).

e Block 1, Digital Training Facilities. This Bl ock
provi des operational DTFs equi pped with the
infrastructure required to deliver nodernized
courseware. This Block is deployed and conpleted with
di stance | earning courses, delivered primarily by CD
ROM and Video TeleTraining (VIT) with a two-way
audi o/ vi deo capability.

« Block 2, Common Core Services. Block 2 will network
DTFs, courseware, and facilities with the existing

comuni cations infrastructures. It includes
integrating and inplenenting all interfaces needed to
satisfy identified training requirenments. It provides

a student | earning space consisting of electronic
nmessagi ng and DTF scheduling, collaboration tools;
enterprise managenent w th aut omated schedul i ng; and
systemadm nistration. Wth this Block, students wl|
al so be provi ded access to Web-based courseware. Thirty
Bl ock 2 DTF prototypes are depl oyed and have undergone
operational testing.

« Block 3, Learning Managenent System Block 3 wll
provi de the hardware and software for autonated student
adm ni stration, managenent, and scheduling, plus all
functionality for Blocks 1 and 2. Block 3 wll
i npl enent interfaces with mgjor Arny training rel ated
systens and applications (e.g., training requirenents
dat abases, training automati on systens, personne
systens, automated information retrieval systens, major
Arny training systens, and national communi cations
networ ks, and additional Active Arny installations and
USAR sites).



* Block 4, Network Mgration. During this block separate
vi deo and data networks will be conbined into a single
networ k providing both services. Functions to be
provi ded under Bl ock 4 are desk-top VTC using H. 323
services for live and on-demand requirenents in
conjunction with all functionality for Blocks 1-3.

« Block 5, Deployable DIFs. Block 5 will provide
depl oyabl e DTF capabilities, plus those capabilities
i ncluded for Blocks 1-4.

e Block 6, Sinmulation. Block 6 will provide student
access to constructive and virtual sinulations for
trai ning plus Bl ocks 1-5.

The programis currently structured to provide Blocks 1 through
3 as core threshold requirenents. Blocks 4 through 6 are

obj ective requirenents that will be addressed in future
capabilities and fundi ng anal yses.

a. Business Process Re-engineering (BPR)

Ener gi ng technol ogi es provide the capability to nove froma
synchronous, instructor-centered instruction to an asynchronous,
student-centered | earning delivered at the students’ |ocations.
This is being acconplished through technol ogy that allows the
instructor and students to be geographically separated and rely
on electronic transm ssion, storage, delivery, and assessnent of
trai ning products.

In 1989, the Arny recogni zed a need to provide high-quality
trai ni ng when and where needed to support increased readi ness
whi l e reducing overall training costs. The Arny devel oped the
“Distributed Training Program (DTP) Bl ue Book” to comrunicate
overall goals and requirenents and later it added DL into the
Arnmy’ s Long- Range Training Plan (ALRTP) for the Twenty-First
Century (1989-2018). Arny functional proponents began pil ot
prograns to determ ne the best neans to acconplish the DL

m ssi on.

Qut sourcing the Arny’s mssion to train soldiers was consi dered,
however, it was determned that this is an inherently
governnmental function for the follow ng reasons. Under Title
10, USC, the services are responsible for training forces for
use by the National Command Authority (NCA). DL DTF design,
devel opnment, managenent and operations have been out sourced and
are under the direction of the PM TADLP. DL courseware



devel opment has al so been outsourced and is under TRADOC
di rection.

TADLP is the engine that will power an evol utionary change from
the current centralized service-school environment to a
decentralized environnent that supports soldiers in renote
training locations, reduces the time students spend in residence
at Arny schools, and provi des depl oyed forces with just-in-tine
training or training on-demand. Resident training wll be
reduced but not elimnated. D stance Learning facilitates the
reduction of resident training times, thereby increasing
soldiers availability at their duty stations.

Figure 1 identifies the Arny’s Integrated Managenent Structure
for distance learning. A senior |evel D stance Learning Review
G oup conprised of functional and acquisition stakehol ders
reviews and prioritizes the Arny’s critical need. A DL Ceneral
Oficer Steering Commttee (G0OSC) establishes clear neasures of
accountability both functional and fiscal for program progress
and to secure functional involvenent and buy-in.

Chief of Staff, Army |
Policy,

Oversight & \/ |
Review

3- Star Senior Level Distance Lear ning Review Group
A (ODCSOPS, TRADOC, DISC4, OCAR, NGB, ASAALT, PEO STAMIS)

~_~ |

Distance Learning General Officer Steering
Committeel & 2 Star Level (GOSC)

TRADOC Program

Secretary of the Army

IEEEEEIEn Criiesc, < Adyjgg Quarterly DL/Training
Requirements A “H—— Technology
ecOf’nn,e Applications

Subcommittee

R - INndustry and Academia
Milestone Decision ( - Y £2)

Authority
(IT OIPT)

(Army Staff, Major Commands ARNG, USAR, TRADOC, DISC4, PEO

TADLP IIPT & WIPTs
STAMISTPIO, PMO, and Acquisition & Functional Stakeholders)

< PM TADLP
i “~_(Materiel Developer
v ADLS)
Execution/
Fielding (DL Fielding Committee)

MACOMS, DOIM, USARC, Installations
(Digital Training Facilities

Soldiers & Army
Civilians(Users)

Figure1—TADLP Integrated Management Structure



The TRADOC Program Integration Ofice directs the requirenent
determ nati on process and hosts a Secretary of the Arny
Quarterly DL/ Traini ng Technol ogy Applications Subconmittee with
i ndustry and academi a to advi se and reconmmend i nnovative

t echni ques and processes for DL. The invol venent of the Wite
House and OSD- sponsored Advanced Distributive Learning
Initiative (ADLI) O fice, and the Arny National Guard, with al
TADLP and Arny Di stance Learning initiatives, integrated product
teans, and GOSCs ensures consi stency between DoD DL activities.
PM TADLP acquires and fields DL functionality consistent with
program cost, schedul e, and performance goals.

Exi sting business practices that support a predom nantly
institutional training environnment have required significant re-
engi neering to accomodate the DL environnent. Required changes
are being reflected in DoD docunmentation prescribing commobn
devel opment standards for DL courseware and Learni ng Managenent
Systens (LMS); in Arny Regul ation 350-1, Arny Training and
Educati on, and Departnent of the Arny Di stance Learning Policy
Letter prescribing Arny guidance for programi npl enentation; and
i n TRADOC Regul ati on 350-70 prescribing how DL courseware wil |
be devel oped. All of these regulatory docunents are directed at
establishing a comon set of standards and goals for program

i npl enent ati on.

Hi storically, Mlitary Cccupational Skill (MOS)-qualifying
training is provided in residence at designated service school s.
This requires student popul ati on novenents between hone base and
training sites. At the training sites, instructor personnel
provide traditional classroominstruction and practical hands-on
exercises in field conditions. Under DL, the training delivery
process has been re-engineered so students can train at hone
station wi thout instructor noderation using self-paced
Interactive Multinmedia Instruction (IM) or web-based training.

A re-engi neered training devel opnent (i.e., course conversion)
approach will focus on standardized | esson plan formats using
mul ti media content. One comon Program of Instruction (PQA)

will serve the entire Arny [Active, Guard, Reserve, and
Department of the Arny GCvilian (DAC)]. Training nmedia is being
devel oped to neet the student’s tine and |ocation. Training
products wi Il be “pre-packaged” and “on-the-shelf,” ready to
support diverse operational requirenents. There will be no
distinction or differentiation on course conpletion docunents or
di pl onas.



At the programlevel, BPR is al so aggressively seeking to

i ncrease training and readi ness m ssion effectiveness within the
program s approved funding. Focusing on the priorities directed
by the GOSC, a TADLP Wirking G oup and TADLP DTF Fi el di ng

Comm ttee, [conprised of Arny Staff, Maj or Comrands, Arny

Nati onal Guard, and U S. Arny Reserve, functional and technical
experts, as well as TADLP Project Managenent O fice (PMD staff]
seeks to sinplify or redesign work processes to inprove ni ssion
ef fectiveness and make maxi mum use of COTS/ Gover nment —of f -t he-
Shel f (GOTS) technol ogi es.

In the area of benchmarking, TADLP is constantly review ng the
best public and conmercial business practices and initiatives to
pl an, anal yze, and adapt program activities to gain inprovenent
in its business practices. Through market surveys and

i nvestigations, the program has maintai ned pace with industry
standards, which leads to inplenmentation of effective,

efficient, and suitable stream ined busi ness processes. The use
of COTS products ensures the programis optim zing and

| everagi ng the best commercial industry techniques in neeting
program requirenents. In addition, TRADOC hosts a Secretary of
the Arny, DL Trai ning and Technol ogy Subcomm ttee conprised of

i ndustry and academi a DL | eaders and organi zations. This
commttee helps to ensure that Arnmy DL efforts capitalize upon

| essons- | earned, high payoff areas of application for

i nformation technol ogy, and are consistent with industry
benchmar ks.

Specific Policy BPR exanple of TADLP is: The Chief of
Staff, Arny (CSA) directed and approved the inplenentation of
TADLP in April 1996. The Arny is revising training policy for
DL. The revised policy will be incorporated into a new AR 350-
1, TRADOC Regul ati on 350-70, and TADLP Campai gn Plan. The
process of conducting and distributing training was re-
engi neered and stream i ned using CD-ROM and VTT in providing the
Battle Staff Non-Comm ssioned O ficer Course (BSNCO from Fort
Bliss, Texas to soldiers stationed in Europe and depl oyed to
Bosnia. In the first 2 years (1998-1999), the BSNCO Course has
graduated 788 students and resulted in a cost savings of
approximately $2.9M in travel expenditures.

b. Analysis of Alternatives (AoA) (Sunmarized in Table 1)

Armmy’s vision for TADLP focused on taking training to the
soldier and the unit. To support this concept from 1989 to
1994, the Arny conducted technology pilots, studies, and tests.
These anal yses eval uated the effectiveness of five DL



technologies in an Arny training environment. The technol ogies
eval uated were: Video Tel etraining; Asynchronous Conputer

Conf erenci ng; Conput er-Based I nstruction; Voice-Based Conputer-
Based I nstruction; and Desktop Video Production. Subsequently,
DoD sponsored a study on Conputer-Based Training (CBT) entitled
“Effectiveness and Cost of Interactive Videodisc Instruction in
Def ense Trai ning and Education, July 1990” to validate the
approach for DoD-wi de application. Results of these studies are
avai |l abl e through the Defense Technical Information Center.

Non-materiel Alternatives

Non-nmateriel alternatives in doctrine, organizational design and
training were identified and i nplenmented. The Arny has

el i mnated 159 courses and reduced anot her 200 courses. For
exanpl e, all Advanced Individual Training (AIT) courses 10 weeks
or longer were reduced in length by 10 percent. Non-nmateri el
alternatives were insufficient to address all deficiencies;
therefore, a materiel solution was needed.

Materiel Alternatives

Even after non-materiel solutions were addressed, there were
still deficiencies in the current training system The need is
to deliver the right training to the soldier and DACs at the
right tinme and the right place. Planned changes include
delivering training and education through distributed

technol ogy. The neans to deliver this training are via

el ectronic network and DITF, which are material itenms not readily
avai l able fromcurrent Arny infrastructure, other DoD
conponents, other governnent agencies, or the private sector.

Deficiencies in the current training system

Required reductions in the end strengths of the Active Conponent
(AC) and Reserve Conponent (RC) continue to |lead to significant
changes in force structure. The Arny will rely on smaller,
smarter, and nore agile formations wth greater reliance on RC
nobilization than in the past. Force structure changes w ||
increase training requirenents, as nore soldiers require
training in their new occupational specialties. Finally,

energing non-traditional mssion areas will further expand
requirenents for training in unique, highly specialized and
sensitive skills. Increasingly constrained funds for travel,

coupled with limted tine available for soldiers to spend in
training, will make the costs of traditional training nethods
prohi bitive.



The Arny’s current resident institutional training prograns are
personnel and facility intensive and expensive to operate and
mai ntain. The manpower, facilities, training aids, devices,
simul ators and sinmul ati ons (TADSS), amunition, fuel, travel and
per diem funds, and other training resources required to support
the current training base are insufficient to educate and to
train and sustain the skills soldiers and DACs need to perform
requi red tasks.

The ability to obtain required professional mlitary education
is a challenge, especially for the RC. Many RC sol di ers cannot
attend courses at Arny service schools, which requires themto
be away fromtheir civilian jobs for extended peri ods.

Conti nued reductions in training funds and resources will result
in soldiers not being trained to the standards required for
their skills through the current training system This has a
negative inpact on overall personnel readi ness because soldiers
cannot qualify in their MOS. Simlarly, requirenments for AC
soldiers to be away fromtheir units to perform operations other
than war, to attend training, or to performas Arny
Moder ni zati on Trai ning (AMI) Subject Matter Experts (SME),
negatively inpacts unit readiness.

The NCA frequently | evies unresourced requirenents to deliver
on-demand or just-in-tine training for deploying units, and
sustainment training to units depl oyed in contingency
operations. Under the current system these requirenents are
nmet by form ng and depl oying special training teans |eaving
shortages in the training base. The NCA's Force projection
doctrine increases the nunber of deploynents. New nethods are
required that will enable the Arny to neet these unresourced
requi renents wthout the severe inpact on training personnel.

AMI i s manpower intensive and expensive. The current training
systemrelies heavily on SMEs to provide AMI in the field. High
| evel s of travel and per diemincrease AMI costs and experienced
personnel are drawn away fromtheir units for extended periods
of time dimnishing force readi ness and increasing training base
defi ci enci es.

| mpact of training systemdeficiencies on readi ness

The predom nant use of institutional training nethods in an
envi ronnent characterized by expandi ng requirenents and

di m ni shing resources can adversely inpact MOS-qualification

| evel s across the force. This is an unacceptabl e consequence,



given the Arny’s dependence on tinely depl oynment/nobilization of
trained, ready units particularly fromthe RC

M | est ones

M | estone 0. The Arny approved a M ssion Needs
Statenent (MNS) on 17 April 1991 establishing the Arny
Di stributed Training Program and began pil ot studies to
i nvestigate innovative technologies for DL solutions. The Arny
devel oped an Arny Di stance Learning Master Plan that was
approved by the CSA in 1996 and used as a foundation to create
TADLP in 1997. |In Cctober 1997, the PMO TADLP was establi shed
to execute all acquisition aspects of the Program wth the
exception of courseware devel opnment, for which TRADOC r et ai ned
both functional and programrmatic responsibilities. TADLP is an
ACAT 1 AC Programwi th Information Technol ogy Overarchi ng
I ntegrated Product Team (I T O PT) oversight.

Ml estone I/11. The initial TADLP acquisition strategy
was to provide DL capabilities in three Phases. These phases
were Phase |, Develop Initial Operational Capability (10C);
Phase 11, Develop Full Operational Capabilities (FOC); and Phase
[11, Sustainnent of the (bjective System |In February 1998, the
MAI SRC (now I T O PT) for TADLP, approved the depl oynent of
pr ot ot ype/ concept devel opnent classroons in quantities not to
exceed 10% of the objective nunber of TADLP cl assroons; directed
that a subsequent Arny IT OPT be held prior to the fielding of
any cl assroons beyond the 10% approved in the Acquisition
Deci si on Menorandum (ADM), and, authorized Engi neering and
Manuf acturing (EMD) for Phase Il. Representative sets of the
prot otype classroons were fielded and successfully conpleted a
system assessnent perfornmed by the Arnmy Test and Eval uati on
Command (ATEC). The PMO TADLP began fiel ding of the authorized
Phase | cl assroons.

Ml estone II/111. TADLP nodified its acquisition
strategy to an increnental strategy to provide DL capabilities
in interoperable blocks consistent wwth Cinger-Cohen and the
concept of nodular contracting. By using this strategy the
program can satisfy systemrequirenments in successive
acqui sitions of interoperable segnents known as bl ocks. Once a
bl ock upgrade is initiated, it will be conpleted with a M5 |11
review wthin 18 nonths. Bl ocks are easier to manage; address
conplex IT objectives increnentally in order to reduce risk and
deliver workable, tested solutions in discrete increnents; and
provi de the opportunity to take advantage of evol ving
technology. In March 1999, the IT O PT approved fielding an
additional 75 Block 1 facilities (fornmerly Phase |I) and M5 |

10



for Blocks 2 through 5 (formerly Phase I1) and Block 6 (fornerly
Phase 111). The IT OPT limted future bl ock prototype

depl oynents to 10% (75) of the objective nunber of DIFs, and
directed that Block 2 MS Il approval be obtained to field

bl ocks beyond the 10% quantity limt.
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Milestone | FY Status Quo Alternatives Selection
Traditional Training Alternative 1:
B Print Media Relook resident training process | »  Investigates available technologies
B Resident Training at Training and modernize > Providesfront-end —analysis
0 1991 Schools & Centers Eliminate gapsin training »  Builds consensus and encourages integration into training
B Correspondence Programs continuum > Dete_rmi ne best _mix of resident & multir_nediacombi nations
B Increasing TTHS costs Improve training accountability > Prov_|des analysis of courgesfor conversions
B High overhead costs Enhance training capabilities > Provides strategy for full implementation across Total force _
B Reduced manpower and funding through technology »  Instituted deployabletral ning packages (Sinai, Bosnia, Germany, Macedonia)
levels Establish Program Management | ~  Least expensive
B Reduced readiness Office > Lowestrisk
Conduct Pilot Studies
Institute TQM Concept for
training
M odernize resident instruction
as total package
Traditional Instruction, Print, VTT Alternative 1:
Proof of principle »  Meetsfunctional requirements
Technology and Print Pilot »  Meetsfunding constraints
17 1998 Testing >  Low cost dternative
(Block 1) Total Army implementation of > Redlistic schedule
multimedia-based individual > Incremental testing
training > Supports courseware development.
Continued deployabletraining | >  Increased Readiness » _
viasatdllite training packages > Initiates culture change for training community
(Sinai, Bosnia, Germany,
Macedonia)
Courseware development and
fielding
Service schools, colleges and
academies training standards for
courseware & supporting
training material met &
exceeded
1. Implement TADLP Master Plan
using procurement
2. Implement TADLP Master Plan
using leases
Tablel TADLP AoAs
LEGEND
B = Arny activities and non-materiel actions to resolve DL training issues.
Numbers 1. or 2. or 3. = The Alternatives identified by the Arnmy leading to a nateriel solution.
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Milestone | FY Status Quo Alternatives Selection
Traditional Instruction Print, VTT, Alternative 1 Block 1:
CD-ROM Additional courseware »  Fedsinitial operational system
developed »  Meetsfunctional requirements
1 1999 VTT capability (Terrestrial) »  Supports entire Army
(Block 1) »  Provides workstations and infrastructure at selected locations
I B Messaging & Limited »  GOSC evaluates high risk/high impact requirements
(Blocks 2-6) collaboration »  Continues culture change
B Provide Web access > Facilitate use of CAIV
B NTC training site collaboration .
with school and Alternative 2 Block 2:
observe/controller completed .
Block 1 »  Least Manpower Intensive
1. Proceed with fielding »  Low cost solution and design
2. Hatfidding
Block 2
1. Perform Distributed Enterprise
Management
2. Perform Centralized Enterprise
Management
B Traditional Instruction, Print, Alternative 1 Block 2:
VTT, Interactive Multimedia
MS1II 2000 Instruction (IMI) Evolutionary & incremental > Provides capability for IMI/WEB-based training
(Block 2) 114 Block 1 DTFsfieded and Block Strategy implemented »  Increased logistics capability for ESM
operational worldwide Trade-offs (cost, schedule, and »  GOSC, IPTS, and Working groups to define and analyze requirements and solutions.
Continuing fielding for Block 1 functionality) aremadefor each | >  Continues culture change
B Investing and determining Blocks
requirements for a Learning B Additional courseware being
Management and Student developed
Management Component 1. Field Block 2 capability
2. HatBlock 2 fielding
Tablel TADLP AoAs(Concluded)
LEGEND

B = Arny activities and non-materiel actions to resolve DL training issues.
Numbers 1. or 2. or 3. = The Alternatives identified by the Arny leading to a materiel solution

Notes: (1) MS O to M5 1 the Arny conducted studies and anal yses of non-materiel solutions. These alternatives are
reflected in this table. Upon evaluation of these alternatives the decision was to inplenent a nateriel alternative
This resulted in establishing TADLP. (2) Market and cost effectiveness anal yses were conducted to determ ne the best
materi el solution based upon the requirenments identified in the Operational Requirement Docunment. (3) Acquisition
Strategy was nodified from Phases to Blocks to reduce risks and to accel erate Fi el di ngs.
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c. Economc Analysis

I n Decenber 1998, the PMO devel oped an Econom ¢ Analysis (EA-1)
in support of Block 1 and Block 2 M| estone Decision Review The
Arnmy conpleted a Sufficiency Review of this EAin April 1999.
VWhile the EA did not support the m | estone decision review, the
Arnmy had enough confidence in the programto support fielding an
additional 75 Block 1 facilities and M5 Il for entry into Bl ock
2 Engi neering and Manufacturing Devel opnent (EMD).

Bot h an Econoni c Anal ysis Devel opnent Plan (EADP) and a Cost
Anal ysi s Requirenments Description (CARD) have been approved by
the Arny. The PMO delivered EA-1l for TADLP IT O PT review on
15 June 2000 for Ms Il for Block 2. TADLP EA —-IIl presents
background, assunptions, constraints, objectives, alternatives,
cost elenents, and potential benefits of all feasible
alternatives for TADLP Blocks 1 and 2. Each Block is treated as
a stand-al one package that is not dependent upon subsequent

bl ocks to neet its operational objectives. As each Block is

i npl enrented, the DL systemevolves into a nore efficient and
effectively managed enterprise providing DL system nmanagenent
benefit and added functionality through operating synergy.
There are three materiel alternatives presented in the EA —I1
analysis: Alternative 1 is the Status Quo, Alternative 2A is
the cost of Blocks 1 through 3) with a Block 3 COTS sol ution;
and, Alternative 2B is the cost of Blocks 1 through 3 with a

Bl ock 3 GOTS solution. The Arnmy has reviewed and approved the
EA. The estimate for the selected alternative, adjusted for
affordability, has been approved as the Arny Cost Position (ACP)
form ng the cost baseline for the program The EA will be
updated prior to each Block M5 Il review

TADLP EA strategy focuses on: (1) updating the expected return
on investnment (RO) [RAO is calculated as the ratio of the
present value of the Benefits to the present value of the

| nvest nent Costs incurred over the renmainder of life cycle of
the selected DL alternative] of the programprior to each Bl ock’s
M5 review (i.e., fielding decision); and, (2) tracking the
actual benefits of the “total” systemon an annual basis. This
strategy was devel oped in accordance with DoD gui dance and

provi des appropriate reviews of the evolving cost, savings and
benefit inplications. This strategy permits TADLP PMO t o:

(1) evaluate the projected quantitative and qualitative benefits
of each block prior toit’s fielding, and (2) qualitatively
experience the increased efficiency and effectiveness of DL
enterprise managenent wth each bl ock added.

14



Benefits Summary. The projected cost savings and benefits
metrics support the selected Alternative 2A (Bl ock 3 COTS
solution). TADLP benefits include cost savings and productivity
i nprovenents. TADLP helps to inplenent the vision of the DoD

I nformati on Technol ogy Managenent Strategi c Plan by providing
training any tinme, any where to support worl dw de deci si on-

maki ng and operations. It supports information superiority by
| eadi ng the way in providing on-dermand training, making training
a mssion partner that satisfies energing custoner needs. It

also uses IT to reformtraining and increases the efficiency and
m ssion contribution of the training community to the
warfighter. As an EAL-3 Trusted Conputing Base vali dated
system it will ensure that Sensitive but Uncl assified (SBU)

i nformation resources are protected.

TADLP Quantifiable Benefits. Dollar-quantifiable benefits are
nmeasur ed, docunented, and eval uated using RO and other industry
accepted netrics.

Cost Savings: TADLP will vyield neasurable cost savings
estimated to be approximately $ 878.2 (Present Value Dollars in
M I 1lions) over the 16-year period of analysis between FY 2000

t hrough FY 2015. The antici pated breakeven point for TADLP is FY
2011 and the current estimated RO is 5.1. At each MDR, an EA
will be updated to nore accurately assess the breakeven point
and RO . These cost savings are the result of a reduction of
Arny institutional -based resident training and rel ated training
support costs, student per diem and student permanent change of
station costs all of which are attributable to reduced peri ods
of resident training at schools and academ es.

Productivity Inprovenents: 1In addition to quantifiable cost
savings, the inplementation of TADLP will reduce future Wrk
Years requirenents by enabling training support personnel to
acconplish routine tasks nore efficiently. The benefits are
attributable to reduced and nore efficient use of manpower,
facilities, trainer support costs, vehicles, maintenance,
travel, conmuni cations, and reproduction. O particular note is
the projected increase in mlitary man-year (MW) productivity
of approxi mately 38K MW over the 16-year period of analysis
provi ding productivity inprovenents estinmated to be

approxi mately $1346.9 (Present Value Dollars in MIllions). A
MW is 2,080 hours of mlitary effort.

15



TADLP Non- Quantifi abl e Benefits.

Readi ness: The primary thrust for the DL initiative is inproved
readiness. The DL initiative wll allow dramatic increases in

t he nunbers of sol diers who can be provided critical MOS-rel ated
training. Coupled with The Arny Training System (TATS)
standards-based effort, it will also result in inprovenents in
the quality of the MOS-related training provided. These
enhancenents to Arny's training capability will inprove basic
soldier’s skill levels for nmenbers of all conponents (Active,
Reserve, and Civilians). Inprovenents in basic skill levels
Wil result in better, nore capable soldiers in all conponents.
As a result, total Arny readiness levels will increase.

Instructor Certification/Qualification: DL provides the
capability to train and certify instructors, assistant
instructors, and DTFs nanagers.

New Equi pnent Training (NET): DL will provide AMI to the Joint
For ce.

Interoperability with the Reinmer Digital Library (RDL): The RDL
provi des access to training know edge sets and interactive
appl i cations.

D agnostics: Use diagnostics to identify the training need, or
to avoi d unnecessary training. Under TADLP and the Arny
Training XXI initiatives, proponent schools will devel op

di agnostics tools to identify the student’s performnce
deficiencies. This permits nore efficient use of DL resources
by focusing on training needs, and pronotes student interest by
avoi di ng redundant or superfluous training.

Conti ngency M ssion Training and Rehearsals: DL provides the
capability for tinely, custom zed, m ssion-specific training to
depl oyi ng sol diers and units.

St andar di ze Inter-Service and ot her Federal Agency Training
Packages: Open architecture and conmon commruni cati on
infrastructure, provides the capability to inter-operate Arny DL
equi pnent, facilities, and training products with sister

Servi ces and ot her Federal agencies.

Technol ogy: Future technologies will bring new capabilities and

efficiencies in the md- and far-term Current training
technol ogi es and foreseeabl e near-term enhancenents have been
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used to devel op a programm ng baseline and project future
funding requirenents and training capabilities.

Unit Operating Strength Enhancenent: As resident courses are

restructured to incorporate DL training, there will be a 35-40
percent reduction in course length for the sane PO at the sane
subj ect and skill level. This reduction in training time wll

result in students being returned sooner to, and retained |onger
at, their normal unit duty station.

Fi nanci al Fi ndi ngs.

The neasure of financial merit indicates that over the life
cycle of the program the benefits stream substantially exceed
costs taking into account the tine value of noney at Table 2:

PROGRAM BENEFITS
TOTAL PRODUCTIVITY TOTAL
EVENT FY | INVESTMENT COSTS SAVINGS | IMPROVEMENTS BENEFITS ROI
MS 0 1991 | $ 2470 $ 43101$ 7974 ($ 7974 | $ 1,565.3 6.3
MS I/1I 1998 | & 2470 $ 431.0|$ 7974 ($ 7974 | $ 1,565.3 6.3
:AASSII/IIII% 1999 | $ 2470 $ 4310|$ 7974 ($ 7974 | % 1,565.3 6.3
Program Restructure from Phased strategy to Block strategy

MSIIb | 2000 |$ 4393 |$ 857.0[$ 8782[$ 1,346.9 | $ 22251] 5.1

Table2 TADLP Economic AnalysisHistory

(Present Value Dollars $in Millions)
Not es:

m |nvestrment Costs are all costs associated with the devel oprent,
producti on/ procurenent, and depl oynent costs of TADLP aut onat ed
i nformati on system achi eved over the Life Cycle of the preferred DL
alternative. [Source; Departnent of the Army, Econom c Anal ysis Mnual,
July 1995].

m Total Costs includes the costs of devel opnent, production/procurenent,
depl oyment, and system operating and support achi eved over the Life Cycle
of the preferred DL alternative for the Arnmy Distance Learning initiative.
[ Source; Departnent of the Army, Economc Analysis Manual, July 1995].

m RO is calculated as the ratio of the present value of the Benefits to the
present value of the Investment Costs incurred over the remainder of life
cycle of the selected DL alternative.

m The nunbers for M5 Reviews prior to programrestructure are the sane
because TADLP did not have a validated Econonic Analysis at those tines.
The nunbers reflect the Conbat Devel oper's cost estimate at M| estone O.

m M5 I1II Block 1 and 2 nunbers are consistent with the USACEAC val i dat ed

Econom ¢ Anal ysis approved 19 Septenber 00 and t he approved Arny Cost
Position (ACP).
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d. Perfornmance Measures

Results-based (i.e., mssion-oriented). TADLP Key Perfornance
Parameters (KPP) objectives and threshol ds are docunented in
TRADOC ORD for a Mdernized Training System (Revi sed) dated 27
August 1999 and in the APB. Managenent of these requirenents is
realized through the System Subsystem Specification (SSS) and the
System Requirenments Specification (SRS). Progress against these
performance goals is tracked. Exanples of perfornance neasures
fol | ow

e Number of DTFs fi el ded.
TADLP fielded 145 Digital

Through Third Quarter
Training Facilities.

FY00, PM

* Nunber of students trained. Through Third Quarter FYO0O,
TADLP Digital Training Facilities have sustained the
training of 52,779 students averagi ng approxi mately 3,000
students per nonth. The Cunul ative Report by Hours of
Training as of 30 June 2000 is depicted in Table 3 bel ow

Cumul ative | Cunul ative | Cunul ati ve Tot al Cumul ati ve

Hours VITT Hours I M Hours O her Trai ni ng DTF

Trai ni ng Trai ni ng Trai ni ng Hours Usage St udent s
10, 928 4,919 19, 784 35, 631 52,779

Table3 TADLP Utilization

Per f or mance- based acqui siti on managenent has been i ntegrated

i nto program managenent through the use of earned val ue

managenent and software netrics managenent techni ques.
i s planned, budgeted, and scheduled in “tinme-phased”
and perfornmance neasurenent
The approach encourages the prinme contractor to
cost and schedul e managenent contr ol

constituting a cost,

basel i ne.

enpl oy interna

schedul e,

Al work

i ncrenents

system and

to permit the PMOto rely on tinely data produced by those
systens for determ ning product-oriented contract status.

e. | nformati on Assur ance

BACKGROUND.

Al |

DoD activities and services nust provide

sufficient protection to prevent unauthorized penetration of

i nformati on net wor ks.

The Defense-Wde Informati on Assurance

Program (DI AP) was forned to ensure protection and reliability
of the Defense Information Infrastructure (DII) and al so provide
a common managenent franmework to ensure acconplishnment within

18




the G obal Information Gid (GG conponents. The Arny's

I nformati on Systens Security Program (Al SSP) is the overarching
program for securing the Arny's portion of the DII. As the
Program Executive Ofice (PEO Standard Arny Managenent

I nformati on Systens (STAM S), responsible for the materi al

devel opment of the Arny's business systens, it is inperative the
provi sions of overarching | A guidance are inplenmented during the
devel opment stages to ensure a successful integration into the
G G when fully fielded. To acconplish this m ssion, PEO STAM S
has put in place a security managenent structure capabl e of
reacting to vulnerability alerts, certifying and accrediting
devel opnment applications, nonitoring conpliance of these
applications to all |A guidance while naintaining readi ness, and
ensuring a Defense-in-Depth (D D) approach to assuring that
availability, integrity, authentication, confidentiality, and
non-repudi ation attributes are enbedded in the Arny's m ssion
essential and m ssion support systenms. Wth respect to
certification and accreditation of systens under the purview of
the PEQ, strict adherence to the provisions of DoD Instruction
5200. 40, DOD I nformation Technol ogy Security Certification and
Accreditation Process (DI TSCAP), as directed by the DoD CI O
Pol i cy Menorandum 6-8510, Information Assurance for the DoD is
acconplished. Specifically, when a M ssion Need has been
identified and approved by higher authority, the Program Manager
is instructed to notify PEO STAMS I A staff. Wen the Request
for Proposal is devel oped by the PMoffice, the I A staff

provi des the appropriate security term nology to ensure the

sel ected contractor knows the system nust contain eval uated and
JTA conpliant systens and services. Upon notification of
contract award, a kick off nmeeting with PMstaff, security
personnel, and Pl ans and Prograns Directorate personnel takes

pl ace. The PEO I A staff takes the lead for identifying security
requirenents for inplenentation within the systemand instructs
the PMto request the appointnment of a Certification Agent (CA
to serve as the independent evaluator/tester during the
security-testing phase. The PMis also instructed to schedule a
registration neeting wwth the PMstaff to include devel opnent
contractor representation, the CA, Designated Approving

Aut hority Representative (DAA Rep), and the functional user.

The PEO | A staff facilitates the neeting where the provisions of
the DI TSCAP are provided and a road map for acconplishnent of
the 4 phases is developed. At the conpletion of the neeting,

all participants sign the System Security Authorization
Agreenment specifying the security requirenents to neet, the
certification approach to be utilized, the tinme lines to
acconplish certification, and the costs associated wth the
security effort. This docunent is continually updated as
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requirenents to the baseline change and is the responsibility of
the security POC at the individual PMs to acconplish. The
result of this effort is a standard set of security
docunentation that identifies all activities to acconplish
certification, an evaluation of the products and services to
ensure conpliance to directives, results of security testing
with recommendations fromthe independent evaluator, and the
approved generic accreditati on by PEO STAM S.

TADLP | nformati on Assurance Sunmary

On 2 March 1999, PEO STAM S, as the Arny's Designated Approving
Aut hority (DAA), approved security accreditation for Block 1 in
accordance with AR 380-19 and the Defense Information Technol ogy
Security Certification and Accreditation Process (DI TSCAP). On
3 May 1999, TADLP Block 2 DI TSCAP was initiated. Interim
Approval to Qperate (1 ATO was granted on 12 August 1999. TADLP
security strategy is traceable through requirenents, design

i npl enentation, and operating procedure docunents. This
strategy is docunented in TADLP System Security Authorization
Agr eement ( SSAA) .

The SSAA, System Security Policy Statenent, Automated

I nformati on System Security Plan, Initial R sk Assessnent Survey
(I'RAS), Trusted Facility Manual and Security Users Features

Qui de address the specific security features of TADLP and
establish the integration of all the security disciplines and
how t hese features will be inplenmented, tested and certifi ed.
An | RAS was perforned covering Conputer, Adm nistrative,

Physi cal , Comuni cati ons and Network Security to identify risks
and support the acquisition and inplenentation of appropriate
security counterneasures. Counterneasures identified were
necessary to support an EAL-3 Trusted Conputing Base operating
in a System H gh node of operation. The DAA, or his designated
representative, will continue to validate all security

requi renents and certification and accreditation plans, approve
the system security authorization agreenent, and provide
accreditation, as necessary.

On 11 May 2000, TADLP Bl ock 2 successfully conpleted Security
Certification Testing necessary for Block 2 Security
Accreditation. TADLP successfully conpl eted Devel opnent Test and
Eval uati on (DT&E) on 2 June 2000, and entered QOperational Test
and Evaluation (OT&E) on 10 June 2000. The TADLP Bl ock 2 was
Accredited on 18 Jul 2000 by the PEO STAM S.
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THE ARMY DI STANCE LEARNI NG PROGRAM

Fundi ng Basel i ne

APPENDI X A

The tabl e bel ow presents TADLP funding | evel s,

exi sted at each M5 Revi ew and fundi ng by Bl ock Upgrade over the

as they have

Actual
Milestone | Date Fyol | Fy92 | Fv93 | Fy94 | Fy95 | Fyoe | Fy97 | Fyog | Fye9 | Fvoo | Fro1 | Fyo2 | Fyo3 | Fyo4 | Fyos | Fyoe | Fro7 | Total
o 17 Apr 91 Required 7.1 6.6 44| 264| 322 454| 154 137.5
Funded 7.1 6.6 44| 264| 322 454| 154 137.5
(thllli ) 27 Feb 9g |Reqauired 207 435| 423] 715 633| 666 644| 675 448.8
Funded 20.7| 435| 423] 715| 633| 66.6| 644 675 448.8
Courseware | 27 Feb 9g [Required 241 136| 416] 358| 235 659 0.0 0.0 204.5
Funded 241 136| 416] 358| 235 659 0.0 0.0 204.5
llia, Ph | i . : ) . . . .
V”z; P | ewarso Required 488| 418] 721| 86| 66.1] 729 853 455.6
' Funded 488 418] 721 686| 661 729 853 455.6
courseware| 8 var g9 |REQUired 219 170] 226 ©246| 281 305 274 172.1
Funded 219 170] 226 246| 281 305 274 172.1
Pre-Restructure  [Required 7.1 6.6 44| 264| 322| 454| 154 538 707| 588] 947 932| 942 1034| 1127 819.0
Summar
Y y Funded 7.1 6.6 44| 264| 322 454| 154 538 707| 588] 947 932| 942 1034| 1127 819.0
Program Restructure from Phased Strategy to Block Strategy
Il Block1 | Margo |Reduired 16.4] 259 320| 275 328 307 274 257| 2185
Funded 16.4] 259 320| 275 328 307 274 257| 2185
Il Block2 | Sepoo |Required 102] 176 129| 157 156| 177 217 291 140.6
Funded 102] 176 129| 157 156| 177 217 285 140.0
Il Block3 | Sepo1 |Reauired 0.9 5.7 6.2 3.7 3.8 3.7 3.9 4.1 32.0
Funded 9.1 2.2 6.5 3.9 3.9 3.9 4.1 0.0 335
Required 171 227| 246| 281 303| 276 274 288| 206.6
Courseware
Funded 17.1] 225 246| 280 304| 273 273 273| 2046
Post-Restructure  [Required 446| 720| 757| 751| 825| 798 804| 876 5977
Summar
y Funded 528] 683 760/ 752| 827 79.6] 806 815 5966
TABLE 4 FY91-07 Funding Basdline [Current (Then Year) Dollarsin Millions]
NOTES:
m Block 1 = Phase |; Blocks 2-5 = Phase |l; and Block 6 = Phase I1I1.

m M5 0, 1991 — These figures represent TRADOC s initial

Affordability

Anal ysis for the Distributed Training Programin support of
approval .

MS /I,

99 for

1998

— Granted MDA approval
Manuf act uri ng Devel opnent
Pr ogram Acqui sition Cost

(EMD) .

to enter

Engi neering and

its M5 O

Fundi ng is based on President's Budget
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m MSllla, Phase | and MS I/Ilb, Phase Il -
EMD for Block 2 and Block 1 fielding.
Gui dance 00 for PAC.

Granted MDA approval to enter
Fundi ng based on President's Budget

Program Restructure - The conplexity of Phase II
fully defined, and the immturity of technol ogy associated with the
requirenents, resulted in Programis restructuring after MsS I/1l froma Phased
strategy to an increnental Block Upgrade strategy. This restructuring

provi des the custoner with operational stand-al one baseline capabilities that
are progressively enhanced with each successive Bl ock as technol ogy and

requi renents mature.

requi renents, which were not

Program Restructure reflects requirements and funding attainable within POM
FYO02 — FYO7 (POMFile 4) to BES FY 02/03.

TADLP FYO0 and FY01 funding i nbal ances to be corrected per
Mermor andum of Agreenent to USACEAC & Arny PA&ED

PEO STAM S

TADLP FYO7 fundi ng inbal ance to be corrected in next POM update per
Mermor andum of Agreenent from Arny ODSCOPS Trai ning (PEG to USACEAC & Arny
PA&ED

Table 5 presents the cost |inkage (to include life-cycle cost
estimate (LCCE)) between TADLP Program Managenent Plan (PMP)/
Acqui sition Program Baseline (APB), TADLP | T-43/300B Exhibits,
and TADLP EA

MS FY PMP/APB IT-43/300B EA

Required | Funded LCCE Funded LCCE LCCE
0 1991 $137.5| $137.5| $1,581.0| $137.5| $1,581.0] $1,581.0
I 1998 $653.3]  $653.3| $1,581.0| $653.3] $1,581.0] $1,581.0
e | 1000 $627.7| $627.7| $1,581.0] $627.7| $1,581.0| $1,581.0
i 2000 | $597.7] $596.6| $11857] $596.6] $1,185.7 $1,1857

Table5 PMP/APB, | T-43/300b, and EA Cost Linkage
[Current (Then Year) Dollarsin Millions]
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M | est one Schedul e

Tabl e 6 presents the Project’s M schedul e.

PROGRAM MS O MS | | MS I [ MS I
Phases | - llI 17-Apr-91 *
Program Restructure from Phased strategy to Block strateqgy
Block 1 27-Feb-98 8-Mar-99 2 QTR FY99 **
Block 2 8-Mar-99 4 QTR FY00
Block 3 8-Mar-99 4 QTR FY01

TABLE 6. Approved TADLP M S Schedule

NOTES:

* At Mlestone O, Future mlestone dates were not devel oped pending

est abl i shnent of a Program Office. MAISRC requested, once PMO established,
program woul d transfer to PEO for acquisition oversight.

** MDA approved a limted fielding of 75 Block 1 DTFs and for Block 2 entry
into M5 Il Engineering and Manufacturing Devel opment (EMD) contingent upon
(1) a favorabl e USACEAC EA Sufficiency Review, (2) Arnmy PA&E approval based
on EA Sufficiency review, (3) a favorable OPTEC (ATEC) System Assessment
Report, and (4) Security Accreditation approved by PEO STAM S. These

conti ngenci es have subsequently been net and renopved.

23



AC
ACP
ADLS
ADM
AEA
AT
Al'S
AMI
APB
ALRTP
ARNG
ATEC
Bl R
BPR
BSNCO
A

CAN
CAl vV
CBlI
CARD
CBT
CD- ROM
CCE
CONUS
Cars
CRB
DAA
DAC
DCST

DI SA
DI SN
DI TSCAP

DL

DoD
DT&E
DTF
DTP

EAL- 3
EMD
ESM
FOC

GLOSSARY OF ABBREVIATIONS AND/OR ACRONYMS

Acti ve Conponent

Armmy Cost Position

Arny Di stance Learning System

Acqui sition Decision Menorandum
Arny Executive Agent

Advanced | ndi vi dual Trai ni ng

Aut omat ed I nfornati on Systens

Arnmy Moderni zation Training

Acqui sition Program Basel i ne

Arny’s Long- Range Trai ning Plan
Arny National Guard

Arny Test and Eval uati on Conmmand
Benefit /Investnment Ratio

Busi ness Process Engi neering

Battle Staff Non-Comm ssioned Oficer
Conmmand, Control, Commruni cations,
Intelligence

Campus Area Network

Cost As an | ndependent Vari abl e
Conmput er - Based I nstruction

Cost Anal ysis Requirenents Description
Comput er - Based Tr ai ni ng

Conpact Di sks-Read Only Menory
Common Oper ati ng Environment
Continental United States

Commercial Of The Shelf

Cost Revi ew Board

Desi gnat ed Approving Authority
Department of Arny CGvilian

Deputy Chief of Staff for Training
Def ense I nformati on Systenms Agency
Def ense I nformati on System Network

Cour se
Conput er s,

Def ense I nformation Technol ogy Security Certification

and Accreditati on Process

Di stance Learning, US Arny Network of Program of

I nstruction (PO)

Departnent of Defense

Devel opment Test and Eval uation

Digital Training Facility

Distributed Training Program

Econom ¢ Anal ysi s

Eval uati on Assurance Level -3

Engi neeri ng and Manufacturing Devel opnent
Ent erpri se System Managenent

Ful | Operational Capability
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NCA

NDI

NET
NPV
NTC
OCD
OCONUS
OVA
OPA
ORD
GsD
OT&E
orp
&S
ORD
PEO
PECSTAM S

PM

Gover nment Fur ni shed Equi pnent
General Oficer Steering Conmttee
Government O f - The- Shel f
Headquarters Departnment of the Arny
InterimApproval to Operate
Interactive Miultinedia Instruction
Initial Operational Capability
Initial R sk Assessnent Survey

In Process Review

I nt egrated Product Team

| nf or mati on Technol ogy

I nformati on Technol ogy Overarching | ntegrated Product
Team

Joint Technical Architecture

Key Performance Paraneters

Local Area Network

Life Cycle Cost

Life Cycle Cost Estimate

Maj or Aut omated | nformati on System Revi ew Counci |
Maj or Arrmy Comrand

M | est one Deci sion Authority

M | est one Deci si on Revi ew

Materiel Fielding Plan

Mlitary Man Year

M ssi on Need St at enent

MIlitary Gccupational Specialty

M | est one

Moder ni zed Trai ning System

Nat i onal Conmand Aut hority

Non- Devel opnental Itens

New Equi pnent Trai ni ng

Net Present Val ue

Nat i onal Training Center

Oper ati onal Concept Description
Qut si de Continental United States
Qperati on and Mai nt enance, Arny

O her Procurenment Arny

Qper ati onal Requi renments Docunent
Ofice of the Secretary of Defense.
Operational Test and Eval uation
Qper ati onal Test Pl an

Qper ati ons and Support

Oper ati onal Requi renents Docunent
Program Executive O ficer

Program Executive O ficer, Standard Arny Managenent
I nformati on Systens

Pr ogr am Manager

25



PMO
PCC
PCE
PO

POM

RDTE

SBU
SDP
SDT
SME
SMWP
SSAA
SSS
SS
SRS
STAM S
TA
TADLP
TAFI M
TEMP
™
TNVA
TO&E
TPI O
TQM
TRADOC
TTHS
VTT
USAR
VAN

Program Managenent O fice

Poi nt O Cont act

Program O fice Estimate

Program of Instruction

Program bj ecti ve Menorandum

Reserve Conponent

Research, Devel opnent, Test and Eval uati on
Return on I nvest nent

Sensitive but Unclassified

Sof t war e Devel opnent Pl an

Sof t war e Devel opnental Test

Subj ect Matter Expert

Syst em MANPRI NT Managenent Pl an

System Security Authorization Agreenent
Syst em Subsyst em Specification
Supportability Strategy

Syst em Requi renents Specification

Standard Arny Managenent | nformation System
Techni cal Architecture

The Arny Di stance Learning Program

Techni cal Architecture for |Information Managenent
Test and Eval uati on Master Pl an

Techni cal Manual

Trai ning M ssion Area

Tabl e of Organi zati on and Equi prent

TRADOC Program Integration Ofice

Total Quality Managenent

US Arny Training and Doctrine Comand
Transi ents, Trainees, Hol dees, and Students
Vi deo Tel e-Trai ni ng

United States Arny Reserve

W de Area Network

Wor kst ati on Server

Wrld Wde Wb
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